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1. Business performance improvement through process
improvement.

2. Purpose and technology can power performance.

3. Next-generation operational excellence is more

than doing things well. It’s about uniting an

organization around a common purpose, process, and
systems

Public Participation/Oversight and Accountability
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1. What are we improving?

2. What are we enhancing?

3. What outcome do we want to measure?

4. To what extent must the technology potential be 

leveraged?

To what extent?



Critical Success Factors

1. Strategy. Leadership involves the creation of values and

vision and that are channeled into strategic business

direction and focus.

2. Measurement/Metrics. "What get measured gets done".

3. Culture.

4. Processes.

5. Methodology. e.g., project management.

6. Tools. e.g., technology enablement, digitalization.



SMART Digitalization

1. Technology innovation are driving business to transform the

traditional way of work.

2. Digitalization can improve processes, providing new methods and

opportunities for the organization.

3. The digital transformation is evaluated using a value chain business

model.

4. After the transformation, sustainability is a must.

5. It is required to change the processes and adapt the skills to this

new way of working.



SMART Digitalization

6. Speed up data storage, release, and drive data re-use.

7. Create a standard model for inter-data application, integration and

transfer.

8. Develop knowledge in data governance, analysis, and utilization and

independent data management abilities.

9. Link and collect data for policy-making with a focus on crucial public

issues and key areas of national development.

10. Utilize technology such as big data and artificial intelligence for

interdisciplinary data analysis to make evidence-based decisions

quickly and precisely.
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11.Integrate stakeholder engagement and digital technology

to create a meaningful, responsive public engagement

service.

12.Implement high-security digital infrastructures.

13.Enhance digital backup and resilience and improve

management systems to ensure data security and

business continuity.

11.Provide comprehensive supporting measures for digital

transformation.

SMART Digitalization
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12.Audit required digital abilities of staff and Members at all 

levels.

13.Design programs for improving staff and Members’ digital 

or data decision-making abilities.

14. Build digital competency maps, plan the interdisciplinary 

digital education of staff and Members

15.And complement them with relevant assessments and or 

certifications.

SMART Digitalization
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What are the 4IR / 5IR technologies 
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Enabling a Digital Office

Remote access to 
Systems and Network

Applications, Collaboration, 
Communication

ICT Tools of Trade, 
Accessories

Connectivity and Data
✓ Increased bandwidth
✓ Improved cellular 

signal strength
✓ Increased data and 

voice provisions

Authentication
✓ Single Sign-on
✓ Multifactor 

Authentication (MS 
Authentication)

ICT Support

✓ Remote 
Support

✓ On-premise 
support

✓ Virtual training 
✓ Training 

guides, video 
clips

✓ Information 
Security 
campaigns

✓ ICT Tools of 
Trade life-cycle

✓ Data and Voice 
support

Hybrid Parliament
✓ Hybrid plenaries
✓ Hybrid Committees
✓ Broadcast/Streaming 



Integrated Legislative 
System

Outcome: to improve the efficiency and 
effectiveness of a parliament's law-making 

and oversight activities by streamlining 
processes, reducing duplication, and 
providing a single point of access to 

information
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Solution Architecture 

❑Core components: The core components of the system would include a 
database of legislative information, a workflow engine for managing the 
legislative process, and a set of tools for supporting oversight and 
lawmaking activities.

❑Data: The database would store information about all aspects of the 
legislative process, including bills, amendments, committee reports, and 
votes. This information would be accessible to Members of Parliament and 
staff, and it would be used to support a variety of oversight and lawmaking 
activities.

❑Workflow: The workflow engine would be used to manage the legislative 
process from the introduction of a bill to its passage or defeat. The workflow 
engine would track the progress of bills through the various stages of the 
legislative process, and it would generate notifications to stakeholders when 
certain milestones are reached.

❑Tools: The system would provide a variety of tools to support oversight and 
lawmaking activities: Resolution tracking, Petitions etc.
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Tools
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Bill Tracking

Petitions & 
submissions

Questions 
management

House 
resolutions

E-voting

Sitting 
calendar

House plenaries

Transcription

House/Tabled 
papers

Legislative 
drafting



Operational enhancements

In addition to the standard functionality integration enhancements 
can further optimise benefits:

1. Digitalization: The interpretation and digitisation of historical 
archives.

2. AI content management: Managing large volumes of 
unstructured data e.g. submission by summarization and 
keyword flagging for moderation review and identification of 
inappropriate content.

3. Advanced reporting: Leverage modern business analytics to 
report and track law-making and oversight activities.

4. Collaboration: Integration with Office application environment 
like Office 365 and Teams
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System requirements

Systems requirements for designing an integrated legislative 
system:

1. Security: The system must be secure to protect sensitive 
legislative information.

2. Accessibility: The system must be accessible to all Members 
and staff of Parliament, regardless of their technical skills.

3. Scalability: The system must be scalable to accommodate the 
needs of a growing parliament.

4. Sustainability: The system must be sustainable over the long 
term.
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Integrated Legislative System
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Public 
Engagement
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Easy to 
customize

Available 
(multiple 
devices)

Accessible
(24/7 cloud 
solutions) 

Questions 
management

Minutes 
creations

Integration 
(M365, 
Teams, 

PowerBI) 

Features Platform Modules/Processes Application areas

Legislative drafting

House 
resolutions

International 
relations

Tracking and monitoring

House papers

Tabled papers

International 
relations

Constituen-
cies



Big Data and Analytics

Budgetary oversight
TRANSFORMATIVE 

PARLIAMENT

Service Delivery oversight 
(NDP outcomes/ impacts)

RESPONSIVE PARLIAMENT

Inter-Governmental
Collaboration 
(LSS – BIMS)

COLLABORATIVE PARLIAMENT

Integrated 
Legislative systems

M365 
Integrated office 

systems

ERP
Integrated 

Admin systems

BIG DATA
and analytics

(Economic modelling 
and scenario planning)

External Analytics

Internal Analytics

External Analytics

Internal Analytics

Outcomes

Activities

Impacts

Inputs



Big Data and Analytics

Budgetary oversight
TRANSFORMATIVE 

PARLIAMENT

BIG DATA
and analytics

(Economic modelling 
and scenario planning)

Service Delivery oversight 
(NDP outcomes/ impacts)

RESPONSIVE PARLIAMENT

Inter-Governmental
Collaboration 
(LSS – BIMS)

COLLABORATIVE PARLIAMENT

Joint Shared Services
OPERATIONAL EXCELLENCE

Budget/Expenditure
Dashboard

Country 
dashboard

Government
activity
Dashboard

Houses and 
Committees

OPERATIONAL EXCELLENCE

Impact 
assessment 
framework

Services Management

Committee
Planning 
framework

Parliament Public 
Interface

ENGAGING PARLIAMENT

Oversight 
priority 
model

Cascading scorecards

Partnership
framework

Petitions &
submissions
framework

Oversight monitoring & Tracking

International
Priorities
Framework

International fora
ENGAGING PARLIAMENT
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Applications/Systems

House Resolutions

ePetitions

eSubmissions form

MyParliament APP

eVoting
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House Resolutions

System allows end-to-end tracking of a House Resolution at 
any point in time in the Life Cycle of a House resolution 
including:

1. Internal Capturing a processing

2. Responses by Departments

3. A blow-by blow of actions from drafting the resolution 
until it is completed

4. Integrated with uVimba for all documentation
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House Resolutions
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House Resolutions
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House Resolutions
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House Resolutions



E-Petitions Front-end

Systems allows end-to-end submission of an e-Petition 
including:

1. Submission of an e-Petition

2. Chatbot assistance during submission 

3. Feedback on petitions

4. MyPetition Space, including dashboard
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E-Petition
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E-Petition
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E-Petition chatbot
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E-Petition workflow
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E-Petition dashboard
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E-Petition List



E-Submissions Front-end

CURRENTLY IN REQUIREMENTS PHASE FOR SIGN-OFF, 
TO  BE MODELLED ON E-PETITIONS
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MyParliament App

System allows Members to have an end-to-end view of their 
Parliamentary schedule including:

1. Member’s Calendar

2. Members committee information (Membership and 
Following)

3. All Parliamentary Papers for the last 6 months

4. Embedded Constitution app
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MyParliament - Calendar
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MyParliament - Committees



36

MyParliament – Parliamentary Papers
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MyParliament – Embedded Constitution App



E-Voting

Systems allows setting up of votes, administration of Votes 
and Reporting on Votes electronically including:

1. Open Votes

2. Secret Votes 

No finality on use yet
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E-Voting
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E-Voting
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E-Voting
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THANK YOU
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