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DEPARTMENT ROADS AND PUBLIC WORKS
Trendsetters in infrastructure delivery to change the 

economic landscape of the province



CONTENT
1. Vala zonke project- Maphiniki (30km from 

Kuruman)

2. S’hamba sonke project- Batlharos (15km from 
Kuruman)

3. Upgrade Project( Laxey 80Km from Kuruman)



OPERATION VALA ZONKE
Aim of the Program

The programme was launched on the 8th August 2022 by the Minister of Transport. Vala Zonke is a 

labor-intensive programme to fix potholes throughout South Africa.

The rollout of this programme is the implementation of an integrated, rigorous and comprehensive

plan that will drive interventions to ensure that the Department of Transport improves the overall

condition index of roads at local and provincial authorities.

The progress to date can be classified as follows:

1. Work opportunities – 80 (Gasegonyana Municipality - CBD  District Kuruman from 1 September 

2022)

2. Achievement (2022/23) - 3240.18m2   

3. Targeted areas 

3.1  Provincial road network (JTG District)



OPERATION VALA ZONKE(2023/24)

Current Financial –Various Roads in the District 

• Total length of paved road network in JTG - 486.23km

• Vala zonke Budget: R5 500 000

• Annual target - 3500m2

• Achievement - 2341.54m2

• Progress to date - 67%

• Only internal teams utilised to carry out the works.

• Duration: April 2023 till March 2024.



OPERATION VALA ZONKE
District or Region April

Pothole Repairs –

Square Meterage 

Repaired 

May Pothole 

Repairs – Square 

Meterage Repaired 

June

Pothole Repairs 

– Square 

Meterage 

Repaired 

July

Pothole Repairs –

Square Meterage 

Repaired 

JOHN TAOLO 

GAETSEWE 428.06 1118.76 176.8 454.27

TOTAL 428.06 1118.76 176.8 454.27



S’HAMBA SONKE PROGRAMME 
PROJECT NAME: SIDE WALK PAVING IN BATLHAROS (PHASE 2)

The S’hamba Sonke Programme (Moving Together : Accelerating Rural

Development Through Access and Mobility) specifically addresses the concern to

address the ongoing deterioration of South Africa’s secondary (provincial) road

networks within a road construction and maintenance methodology that is both

labour absorptive and meets the criteria of the Integrated Transport Sector Code

(August 2009) and the Construction Sector Code (June 2009).

See project below.



S’HAMBA SONKE PROGRAMME 
PROJECT NAME: SIDE WALK PAVING IN BATLHAROS (PHASE 2)

• This project consists of the paving of a 2km side walk (1.5m width) and it is

located in close proximity of the Batlharos Hospital.

• Project Budget: R8 100 000

• The progress of this project is currently at 5%.

• 40 local people have been employed on the project.

• Duration: 8 Months Project.

• Under Contractor Development.



Upgrade Project 
PROJECT NAME: UPGRADING OF MAIN ROAD 947 BETWEEN 

RUSFONTEIN AND LAXEY – PHASE 3

• This project consists of the upgrading of a 12km gravel road to surface

standard between Padstow and Laxey. This upgrading to surfaced standard will

go through the Laxey village.

• Project Budget: R94 .3 Million

• The progress of this project is currently at 98%.

• 68 local people have been employed on the project.



Baie dankie

Thank you 

Enkosi

THE END
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