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2022/23 Summary

Overall MIG performance/expenditure for the financial year 2022/23 with accruals
reported by municipalities is R1 658 645 255, which brings the overall percentage
to 90% from the total revised allocation of R1,8 billion.

The Province was allocated a budget of R 2 009 964.00b in terms of MIG for the
financial year 2022/23, which was then adjusted later to R 1 836 929.00b.

Eight(08) Municipalities lost a portion of their allocation in the financial year
2022/23 due to slow progress, namely: Rustenburg LM, Moses Kotane LM,
Madibeng LM, Ratlou LM, Ditsobotla LM, Mamusa LM, and Matlosana

Even thou so much(R163m) was lost during stopping of funds, Three Municipalities
benefited due to good performance in the financial year 2022/23 from re-allocations

by receiving an additional allocations of R 75 000 000.00m in total through MIG and
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2022/23 Summary

the municipalities are: Mahikeng LM receiving R 40 000 000.00m, Naledi LM
receiving R 25 000 000.00m, and Tswaing LM receiving R 10 000 000.00m
Eleven(11) Municipalities spent 100% of their initial/adjusted allocations in the
2022/23 FY, (Rustenburg LM, Madibeng LM, Kgetleng Rivier LM, Tswaing LM,
Mahikeng LM, Ramotshere Moiloa LM, Greater Taung LM, Naledi LM, DRRSMDM
Maquassi Hills LM and J B Marks LM)

Based on to the status quo analysis, 09 Municipalities will have to follow the
necessary process of application for roll-over. The closing date for the application
was on the 31st August 2023. Affected municipalities have received support
already with the processes and requirements in preparation for the roll-over

applications

_+-R178 000 000,00 will be applied for roll-over '\
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Summary of 2022/23 projects per Category and
Expenditure as at end June 2023:

= Social Infrastructure
*Number of projects = 77
Amount Spent R 225 025 492.76

*Roads and Storm water
*Number of projects = 99
Amount Spent: R 596 253 679.65

» Water and Sanitation
*Number of projects = 67
Amount Spent R 636 874 983.88

» Waste Facilities
*Number of projects = 9
Amount Spent R 32 960 668.28
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=Economic Infrastructure Dmﬁ
=Number of projects = 5

Amount Spent: R 10 627 095,36




2022/23 MIG Expenditure — End June 2023
(Actual Performance including accruals)

MIG expenditure until the end of June2023

ALLOCATION | 20293 AL 20203 hOFLYD
MUNICIPALITY OB | ADUSTVENTS ADJUSTED EXPENDITURE (AFTER 2)/23 BALANCE
ALLOCATION ADJUSTMENTS)
Mot LM RBIGOODO | RO RGO RBSOGG W B
VabugL\ | US| KDLBOU0 RDOION  RMOOMD O R
oM RVRO0 | SN0 KRB0 RNSWO 0% R0
Kgetleng River LM~ R2905600000 :  R0,00 R29 0500000 R29056 000,00 100% R0,00

Moses Kotane LM~ R1719%7 000, 00: RIST3400000 | RI383300000 | R141541 558,66 | 0% i RI2941
TOTALBOJANALA | R927 64100000 | -R177683.00000 | R739758 00000 |  R724 328 895,02 98% {R15 42910498
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2022/23 MIG Expenditure — End June 2023
(Actual Performance including accruals)

MIG expenditure until the end of June2023

03 %OF 223
MUNICIPALITY ALL;E;;ON AD]égizﬁ;NT (| ADIUSTED Ex;gggfﬁém AFTER | 2223 BALANCE
ALLOCATION ADJUSTMENTS)
RafulM | RBISOON  ROI000 | RBSBUNN  REMTGSM | % | RGBS
5?,%%&&4”%%%5@199‘1992”* R19MQ%WKMM‘MMWMM1M9&@WMLWELM“LWWBPPPWM
Mabikeog LM RSVISTOOOI0 | RAOODIOOD0 | RENISON) | REDISOMO) | W% . RO
Disobota M RAISS40000 B@Z@QQQQQL&%@WLJ@?J%@L L RUSSHEE
Ramoishere Moila LMIEQQQ 00000 L RO ROUSHOM | ROUSOON W% m R0
Nggka ModirMolena T RMAESON00 | ROW | RAMSSO0N | RS8163973 T | RI9OIS66DT
TOTALNMMDM | RS7468600000 | R3201500000 | Re670500000 | R 71515198 g2 [Rno 989 45,2
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2022/23 MIG Expenditure — End June 2023
(Actual Performance including accruals)

MIG expenditure until the end of June2023

03 % OF 213
MUNICIPALITY ALL;E;;ON AD]égizﬁ;NT (| ADIUSTED EXEE;ZQPTZSJRE AFTER | 2223 BALANCE
ALLOCATION ADJUSTMENTS)
NaedilM | RIBSBOOM | RSONON | RSSBUNN  RSEBONW | 0% | Ry
iMﬂ%ﬂuwmJE%QMMQEMQ@LWKMM‘MMmumiﬁlm@wﬂ?@mmﬂ?ﬂ@ﬂu
GewTangM _ RMIGWO0 RO RSIGSOMO)  RSUIGSONN) W% . R
?ES‘&W@ES@PSLMWWBl@%QQQQQQQY;_mYEQ,QQWMWR@!’YQ!’PPPMWBJH??J@?L LI L
fagionoMobopoLM_ REO6000 | ROW | RBOSONN | RNOBM | RO
DrSeqomlsRuth or, RISOBON0) | ROM | RISONOON0 RBSOson | 006 RO
[RUTHMOMPATIDM| R29948200000 | R2270000000 | R3218200000 | 31032156083 W | RIBIT

=
DP




2022/23 MIG Expenditure — End June 2023
(Actual Performance including accruals)

MIG expenditure until the end of june2023

003 % OF Y13
ALLOCATION | 202/ 20222023
MUNICIPALITY ws (a0 ST21</IENT : ADJUSTED EXPENzl/)ITURE (AFTER 2)/13 BALANCE
ALLOCATION ADJUSTMENTS)

Cityof Matlosana LM RIODIS7O0000 ¢ -RILO0000000 : RE9ISTOO00 +  RASIRGNME 5% ¢ RADOMIDY

.....................................................................................................................................................................................................................................................................
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

MaguasFils LM RGU7B200000  ROOD  RSUOMOD RO W% R

o e e P P P P PP b e i

[BMaksIM RTGIS600000 | -RISSTLOND | RUIGOOM  RIGONN 1% | RO
TOTALDRKAUNDAD| RS15500000 | -R98rioom0 | Riss2saoo00 | RISI96®0 | 7% | ReoOma
TOTAL NW PROVINCE| R200996400000 | -RI63 03600000 [R18% 92900000 RIGBGHZ5 | o | RUB2ITMY
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Common Reasons Contributing to Poor Performance

Late appointment of service providers

Dysfunctional or not sitting of BID Committees, thereby affecting progress on the
implementation of registered MIG Projects, in terms of the appointment of
contractors

Instability(Political & Administration) affected the implementation plan
Community Unrest due to sub-contracting issues

The appointment of service providers based on the lowest tendered amounts
without risk analysis towards the rates and tendered amount — which lead to
underperformance by service providers, incomplete-stalled projects and
termination of contracts

Non-payment of service providers on time in some instances, leading to service
providers abandoning works on site

Reprioritization of the MIG Implementation Plan just before the new financial year
The use of 30% preferential Procurement Regulation(Sub Contracting)
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Interventions by Provincial CoGTA

To accelerate implementation, the Department engaged all the municipalities that
were performing poor since February 2023, aiming at supporting and monitoring
progress on the recovery plans and commitment level of the 2022/23 projects,
ensuring that appointed contractors adhere to the construction program of works
and projected cash flows, conduct monitoring on regular basis to monitor progress,
timeous processing of claims for both services providers, intensify stakeholders

involvement through verifications, and also address challenges that arises speedily

to ensure that 100% expenditure is achieved by the end of the financial year
2022/23.
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2023/24 Implementation Readiness

The Province has been allocated a budget of R 2 109 426.00b in terms of MIG for
the financial year 2023/24.

The process of registration of projects has since commenced from July 2022 with
municipalities submitting technical reports to relevant sector department for

consideration.

Most projects have since been registered to be ready for implementation for
financial year 2023/24.

Some are currently finalising process to procure service providers on some of these
registered project. Most projects will also be overlapping to 2023/24 financial year

as some are multiyear due to the nature of their scope
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2023/24 Implementation Readiness

Overall MIG Expenditure reported by end of the second month of the financial
year(August 2023) is R126 447 million, and the overall percentage is 6% from the

total allocation of R2 billion.
A total amount of R439million has been transferred to date.

An expenditure of R54m and R11m for Rustenburg LM and Moses Kotane LM
respectively could not be processed on the MIG-MIS system due to some
challenges on the system. MIG-MIS administration at DCoG had not responded to
the calls/requests after numerous attempts. The expenditures if recorded would

take the percentages to 19% & 09% respectively for these two municipalities

Other Municipalities are still in the process or finalising appointments of service
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2023/24 Implementation Readiness

All the other 12 Municipalities are still in the process or finalising appointments of

service providers for current year projects

Section 18(1) of the DoRA invoked and withheld the July 2023 transfer for the

following 6 municipalities: Kgetleng Rivier LM, Ratlou LM, Ditsobotla LM, Mamusa

LM, Lekwa Teemane LM and DR RSMD DM, to continue with Cost re-imbursement

process with reasons as follows:

Kgetleng Rivier LM: For continuity to enable the municipality to put controls in place

to manage the risk, and the municipality is comfortable with the process going into
the 2023/24 FY

Ratlou LM: Lack of contract and project management, lack of capacity in the PMU

_and have not yet finalised projects for 2023/24 FY Y -
bt NGP
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2023/24 Implementation Readiness

Ditsobotla LM: Instability in the Municipality, and to protect the funds from being

used for other purpose

Mamusa LM: Capacity challenges in the PMU and there is slow progress on

Implementation of projects and also to protect the funds from being used for other
purpose

Lekwa Teemane LM: For continuity to enable the municipality to improve and to pay

service providers within the stipulated period

DRRSMDM: To enforce compliance by the Municipality and continuity interms of

multi-year projects and new planned projects.
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Summary of 2023/24 projects per Category and
Expenditure as at end August 2023:

= Social Infrastructure
*Number of projects = 45
Amount Spent R 4 088 769,33

*Roads and Storm water
*Number of projects = 86
Amount Spent: R 58 853 402,08

» Water and Sanitation
*Number of projects = 35
Amount Spent R 68 660 474,16

» Waste Facilities
*Number of projects = 9

Amount Spent R 0,00
=Economic Infrastructure (;Eﬁ“ﬁ‘
*Number of projects = 01

Amount Spent: R 593 988,75




2023/24 MIG Expenditure end July 2023

MIG expenditure until the end of August2023

Moretele LM CRISTT800000 | R5228500000 :  RS07TI6FB006 3 i 9M i RS7TOUG49%

e v rve Y

MadibengIM | R3GS00000 | RSOS0400000 : R3B46IM5H - W% ¢ d0%  RIMI965T
RustenbugIM | RO9120800000 | RO328000000 | RO - 0% ¢ 0% . RM120800000

KeeflengRiverIM | R20500000 . ROO0 © RO 0% 0% R32500000

..........................................................................................................................................................................................................................................................

MosesKotmne LM | RI799%800000 | RA3B400000 ©  RS7UT46 M | 1%  RI4268BH
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2023/24 MIG Expenditure end July 2023

MIG expenditure until the end of August2023

Ratlou LM -~ R34500 000,00 ROOD R0,00 0% & 0% i R3450000000
Tswaing LM © R3434800000 | R3000000,00 ° R0,00 0% 0% ¢ R3434800000
Mahikeng LM - R7T298500000 | R1328500000 | RI328500000 :  18%  :  100% : R59700000,00
Ditsobotla LM  R4313300000 ROOD R0,00 0% & 0% i R4313300000
Ramotshere Moiloa LM | RE387600000 | RI637600000 | R32757145 | ™ 2% | RAOG842855
Neaka Modiri Molema T, R361060000,00 : R40000000,00 R0,00 0% & 0% i R361060000,00
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2023/24 MIG Expenditure end July 2023

MIG expenditure until the end of August2023

Naledi LM - R1948300000 © R694200000 | R66551325 i M% 9% i RI282786742
‘Mamusa LM -~ R17931000,00 ROOO R0,00 % & 0% i R179100000
Greater Taung M~ R5651000000 | R1829900000 i  R40%061L12 | ™ 2% i R5241938888
Lekwa Teemane LM | R16840000,00 RO | R0,00 % & 0% i R1684000000
KagisanMolopo LM R3530800000 | RI52800000 ©  RM215900 | 1% 1%  R35158100
Dr Segomotsi Ruth Mom R16627700000 :  RO00 R0,00 0% i 0% i R16627700000

T vOMPATION] Ros o [ Reosyoman | woswronn [ % [ o [Ransonosa |
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2023/24 MIG Expenditure end July 2023

MIG expenditure untl the end of August2023

0%
2%
0%

City of Matlosana LM : R115732000,00 : R30374 000,00
Maquassi Hills LM R3306100000 : R727000000
| B Marks LM - RT958500000 | R9SH00000 :
TOTAL DR KAUNDAD

TOTAL NW PROVINCE

RO00
R7088 359,27
RO00

970%

0% i RI57320000
- RBI60T

- R79585.000,00

0%




5yrs MIG Expenditure Trend - 2018-19 - 2022-23

The next slides details the District breakdown per municipality on how much was allocated in
the last five financial years(18/19 -22/23), expenditure in terms of percentage per financial
year, how much was stopped in the last five years and how much was re-allocated/additional

fund/Gained by each municipality

On the Percentages columns(grey) where the % is highlighted in red, means the municipality
lost some funds during stopping in that particular financial year, even thou for some

municipalities the % is reflecting 100% spent

On the Percentages columns(grey) where the % is highlighted in green, means the municipality
spent 100% of what was allocated/and inclusive of additional funds. For those that is highlighted
in green but is not 100% means the initial allocation was spent fully(100%) in that particular

financial year and the balance is from the additional funds.

The last two columns in red & shows the total funds stopped and gained per municipality in

the last five financial years




3 y15 MIG Expenditure Trends Incusive of Adjustments

5yrs MIG Expenditure Trend - 2018-19 - 2022-23
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5yrs MIG Expenditure Trend - 2018-19 - 2022-23

3 s MIG Expendifure Trends Inclusive of Adjustments

mew | Nsw | Nmp | mup | wp
MUNICPALITY | OVERALL | OVERALL | OVERALL | OVERALL | OVERALL
ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION
RafouM | RISSTO0000 | ROA000000 | RO2400000 | R 19700000 | R2389500000 NORARE 3t RBG000| R
Tovimg M | ROSTODO0000 | RO9ZTE00000 | RO90000 : R2276300000 | Re301000000 AR 7ve | 5tc MR 00 2039 0000 | 1o 000 00
Mahikeng I | RAOUOOIO0D : R 23000000 | RSDS2500000  Re47900000  Ri2o187 0000 AR 0000 o 1004 Ra0 04 00 | 55 oo o
Disthoa LM | RSOSSL0010 : RGUSBO0I0 © RIGEL20000 - RSO0 RERGTS0000 7% 0K S 5 N a0t | R
RamojtereMoita| RTSHOND | RITISHI000 | RSN | RSYITO0000 RDIUSUNI0 |78 3 O 7 104 o 100 | O 0 0
NMMDM. | ROSBO7A0000 : R2S9 49900000 | R297 600000 : RSU7ST3 00000 | 385500000 |100%: e |1ov 00| | Ry | mo
‘TOTAL NMIMDME | R47699 00000 | RSL3 015 00000 | R520059 0000 | R547 5140000 | R0 7050000 | 9% | 45| 8% | 93| 29 R4 051000, 0] 36 20000
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5yrs MIG Expenditure Trend - 2018-19 - 2022-23

3 15 MIG Expenditure Trends Inclusive of Adjustments

N 11 1) O 1 ¢
MUNICPALTTY | OVERALL | OVERALL | OVERALL | OVERALL | OVERALL

ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION
NaediM | RB2I800000 ¢ RIGOT900000 | R1sS900000 ¢ R33o1400000 | Ressnsonnto AR oo | 9% | 9 OO Ro0onoon0 | Ret 200 00000
j RIG46200000 ¢ RE569600000 | RIS 61800000 § Rio35100000 | RE50200000 % - 8% 00w 70 FOR| Rosoocooo | Rogo
Gt Tang M RIGETSONND | RATAACOLOD | RTOTONO00  ROXGOOI | RAIG00MN ?99./9...'..39.‘?/.‘?. S7h 00 RIOOOIODD)  ROD0
Lekva Teemane M RUSTIO00D | RIBEITINI0 | RTILOUDD | RIS400000 | RGSNUOM 10, 0 R e 74 RO L0 | R0 i
Kagisnglpo 1 R9S2100L0 | RSSESLO0 | RSHTONO00 LTI | REDR0UM 7@?’/9...!.199."(9 100 9710 8% ROI0 | RIS 008000
DRRSMDM | RI3548200000  RISB34300000 ¢ RI3743100000 { RU46300000 | RIS892800000 (00! 77% |100% 9o [0 ROy | o
TH MOMPATI M| R25493700000 | R281857 00000 | Rast 8480000 | R25357000000 | R322182000.00 | 91% | 61% | 4% | 1% | 9% | R20300 00000 | Re3 208 00000
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5yrs MIG Expenditure Trend - 2018-19 - 2022-23

3yt MIG Expenditure Trends Inclusve of Adjustments

OVERALL

OVERALL

OVERALL

OVERALL

ALLOCATION { ALLOCATION | ALLOCATION | ALLOCATION { ALLOCATION

MUNICIPALITY | OVERALL

0000 | RI81 18100000 | R200158 000,00 | R168Z84 000,00 | 824 | 78% | §5% | 784 | To%o| R7235200000 | R39 14600000

o

=2

AL NOVPROVINCEIRA 723707 00000{R4 79 483 000,00 KL 774 670 00 00{Re 878769 0000 R4 83623 0000} 914 |8
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THANK YOU

Let’s Grow
MNorth West

lrpethver

e i P et
AFFELIALIEC F EQ9TH AFRICE




	Slide 1: MIG INFRASTRUCTURE PERFORMANCE   NATIONAL COUNCIL OF PROVINCES – PROVINCIAL WEEK
	Slide 2
	Slide 3: 2022/23 Summary
	Slide 4: 2022/23 Summary
	Slide 5: Summary of 2022/23 projects per Category and Expenditure as at end June 2023:
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Common Reasons Contributing to Poor Performance
	Slide 11: Interventions by Provincial CoGTA 
	Slide 12: 2023/24 Implementation Readiness 
	Slide 13: 2023/24 Implementation Readiness 
	Slide 14: 2023/24 Implementation Readiness 
	Slide 15: 2023/24 Implementation Readiness 
	Slide 16: Summary of 2023/24 projects per Category and Expenditure as at end August 2023:
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

