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P8/1, (BAMBI – MASHISHING), PHASE 3: PROJECT 
PROFILE 

Report Period: 28 March 2022

PROJECT DESCRIPTION
REHABILITATION (SELECTIVE TREATMENT) OF ROAD P8/1 BETWEEN MASHISHING 
AND BAMBI (PHASE 3) (11KM) IN THE EHLANZENI DISTRICT OF MPUMALANGA 
PROVINCE – PART A 

CONTRACT NO: PWRT/2491/21/MP
Scope of Works 11km (Ch 28+000 – Ch 39+000) major rehabilitation and 

raising the road levels 450mm (1 X 150mm subbase layer 
and 1x1500mm subbase layer) 1km climbing lane and 
existing road widening to accommodate gravel and surfaced 
shoulders, replacement of existing culverts, road markings 
and signs, replacement fencing along the road project where 
damaged/absent. 

Background Third of four road alignment section construction after Phase1 
and Phase2 completion totalling 28km. 

Appointment of Contractor on 28 February 2022
PROJECT TEAM (EXTERNAL SERVICE PROVIDERS)
Contractor Edwin Construction (Pty) Ltd 
Contract 
Director J Munyai

Contract 
Manager Pogisa Damons

Site Agent Innocent Hlambisa
Supervising 
Engineer MSW Project Managers and Consulting Engineers

Project 
Engineer/
Director

Kenneth Muli

Resident 
Engineer Chike Okeke

Assistant 
Resident Eng. Arcade Ndikumagenge

DPWRT INTERNAL PROJECT TEAM
Project Leader/
Director Ngoni Chimusoro

DPWRT Project 
Manager/ 
Coordinator

Thembekani Dlamini
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PMU Project 
Manager Keta Keta

PROJECT TIMELINES
Contract Start 
Date (Proposed) 20 April 2022

Planned 
Completion Date 20 September 2024

Revised 
Completion Date N/A at this stage

Actual End Date As per Planned Completion Date
PROJECT STATUS
Planned 
Progress to Date 0%

Actual Progress 
to Date 0% 

Time Elapsed 0%
FINANCIAL INFORMATION
Award Amount R171 458 454.21 (Incl. VAT)
Total 
Expenditure to 
date (Include 
Amount and %)

R0 (0%)

Total Revised 
Contract Amount -

Variation 
order(s) -

Penalties 
Amount -

Estimate 
Expenditure on 
SMME’s and 
Labour

R37 532 421.83 SMME’s / R1 491 392.70 labour (30.1% of 
net amount Tendered)

SMME’s AND WORK OPPORTUNITIES
SMME’s Details Name Nature of Work

To Be Announced upon Contract Commencement

Work 
Opportunities To Be Announced upon Contract Commencement

CHALLENGES AND REMEDIAL ACTIONS
Challenges None 
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Remedial 
Actions None

Comments The following activities will take place before site handover 
and in preparation for start of construction;-

1. Contract Documentation including Addendum due diligence

2. Contractor’s Safety File preparation and submission to
    Dept. of Labour

3. Construction permit application at Dept. of Labour (30 days)

4. Project Steering Committee Formation

5. Reactivation of statutory permits

6. Construction Program Revision/Adjustments

7. Confirmation of Site Personnel (Consultant & Contractor)

8. Site Management & Planning

Annexures:
Phase 1 project profile (completed 2016)

Phase 2 project profile (completed 2020)
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ANNEXURE A

P8/1, (BAMBI – MASHISHING), PHASE 1

PROJECT DESCRIPTION
REHABILITATION AND UPGRADING OF ROAD P8/1 (KM 18.00 TO KM 28.00) 
BETWEEN BAMBI AND MASHISHING (LYDENBURG) IN ENHLANZENI DISTRICT OF 
MPUMULANGA PROVINCE (PHASE 1) (10KM) 

CONTRACT NO: PWRT/2255/16/MP
Scope of Works Rehabilitation of an existing road with layer works consisting 

of two stabilised sub-bases as well as a crushed stone base. 
A 50mm asphalt layer was done as the wearing course.                                    
A bridge-over-river was widened to improve safety of motorists. 
Gabions were installed at the in-let and out-let of the river at this 
widened bridge. 

Location Coromandel/Thaba Chweu Local Municipality; Ehlanzeni Region
PROJECT TEAM (EXTERNAL SERVICE PROVIDERS)
Contractor Mkhacani Construction CC
Supervising 
Engineer SSA Consulting Engineers 

DPWRT INTERNAL PROJECT TEAM
Project Leader/
Director Ngoni Chimusoro

DPWRT Project 
Manager/ 
Coordinator

Mr DB Ndlovu

PROJECT TIMELINES
Contract Start 
Date 13 January 2015

Planned 
Completion Date 13 January 2016

Actual End Date 19 May 2016
FINANCIAL INFORMATION
Award Amount R119 437 098.25
Total 
Expenditure to 
date 

R118 000 143.75

Expenditure on 
SMME’s and 
Labour

R14 503 346.23

WORK OPPORTUNITIES
Work 
Opportunities 170 Work opportunities were created.  
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ANNEXURE B

P8/1, (BAMBI – MASHISHING), PHASE 2 

PROJECT DESCRIPTION
REHABILITATION AND UPGRADING OF ROAD P8/1 (KM 0.00 TO KM 18) BETWEEN 
BAMBI AND MASHISHING (LYDENBURG) IN THE EHLANZENI DISTRICT OF THE 
MPUMALANGA PROVINCE (PHASE 2) 

CONTRACT NO: PWRT/2255/16/MP

Scope of Works
The rehabilitation and upgrading project entails the construction 
of 18km of length with 4 pavement layers and a 50mm asphalt 
surface. 

Location Coromandel/Thaba Chweu Local Municipality; Ehlanzeni 
Region

PROJECT TEAM (EXTERNAL SERVICE PROVIDERS)
Contractor Bambi J.V
Supervising 
Engineer Shikwambana, Sithole and Associates

DPWRT INTERNAL PROJECT TEAM
Project Leader/
Director Ngoni Chimusoro

DPWRT Project 
Manager/ 
Coordinator

Thembekani Dlamini

PROJECT TIMELINES
Contract Start 
Date 23 June 2017

Planned 
Completion Date 24 June 2019

Actual End Date 22 October 2020
FINANCIAL INFORMATION
Award Amount R277 000 000.00
Total 
Expenditure to 
date 

R287 161 312.47

Expenditure on 
SMME’s and 
Labour

R83 366 041.91

WORK OPPORTUNITIES
Work 
Opportunities 80 Work opportunities were created:  
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