
NCOP PROVINCIAL WEEK / KZN LEGISLATURE 

WAR ROOMS FUNCTIONALITY MONITORING 
 
        27-30 OCTOBER 2020 
 

 
PLANS TO ADDRESS GOVERNANCE CHALLENGES IN THE 
MUNICIPALITIES  

 
VIRTUAL MEETING WITH MPOFANA LOCAL MUNICIPALITY, 
UMGUNGUNDLOVU DISTRICT 

 
Wednesday, 28 October 2020 

 
    14H00-17H00 

  
                  AGENDA 
 
1. OPENING & WELCOME  

 
  CHAIRPERSON: HON E MTHETWA, MP, NCOP PERMANENT 

DELEGATE - KWAZULU-NATAL 
 
2. APOLOGIES 
 
3. INTRODUCTIONS  
 
4. ADOPTION OF THE AGENDA 
 
5. WELCOME AND BRIEFING BY MAYOR, MPOFANA LOCAL 

MUNICIPALITY 
 
6. PRESENTATIONS ON THE FOCUS AREAS  

- State of Political Leadership 

- Operational and administrative capacity and capability 

- Interventions (S139 & 154) 
- Political Infighting 

- Operational constraints within the municipality that impact on 
delivery of services 

- Service delivery protests and measures to address them 

  



 
7. INPUT FROM MUNICIPALITY 
 
8. QUESTIONS AND DISCUSSIONS 
 
9. WAY FORWARD 
 
10. CLOSING REMARKS  


