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EDUCATIONAL QUALIFICATIONS

Completed the foliowing:

2

March 2004-Dec 2007
2000—Februar

BA and BA (Hons in Sociology) at the University of Fort Hare

MA in Industria| Sociology at the University of KwaZulu~Natai

DPhil at the University of Pretorig

DTE at Unisa . ,

PhD (HC): Universityof Athabasca (Canada)

PhD (Hc); Thomas Edison University College (United States of America)
Advanced Management Program: Harvarg University '

LEADERSHIP RoLES

E
Y 2004; Dean of the Faculty of Humanitjeg and Socia| Sciences (Unisa)

2000~2001

2002—February 2084
August 2004-Dec 2007

2000-2010 Served in most key Committees of Unisa (Chainng the bulk of these
Committees while being a member in others)

2000-2020 Chairperson Culture Sector, SA Commission for Unesco

2000-2020 Deputy Chairperson SA Nationa| Commission for Unesco

2006-2020 Serve as a member of the Nationa| Committee of the Memory of the
World (Mo )

2007-2008 Served as j member of the Steering Committee tasked by the IAC
(internationai advisory Commrttee) to establish g Regional Committee
(Africa) of the Memory of the Worlg (Mow)

2007-2008 Served as g member of the Executive of the Nationa| Association of
Distance Education ang Open Learning in Southern Africa ( NADEOSA)

2008-2010 Pro Vice Chancellor (Unisa)

2008-2010 Chairperson of the Senate Higher Degrees Committee

2008-2010 Chairperson of the Senate Publication’s Committee

2008-2010 Deputy Chairperson of Senate

2008-2010 Deputy Chairperson of the Senate Executive Committee

2008-2009 Chairperson of the Open Distance Learning (ODL) Management
Committee

2008-2010 Chairperson of the Pro Vice Chancellor’s (PvC) Accountabiiity Committee

2011-2020 Principal ang Vice Chancellor (Unisa)

2011-2020 Chairperson of Senate

2011-2020 Chairperson of the Senate Executive Committee

2011-2020 Chairperson of the Management Committee

2011-202¢0 Chairperson of the Unisa Strategy, Risk and Planning Committee

2011-2020 Chairperson of the Joint Council ang Senate Higher Degrees Committee

2011-2013 Member of the Executive Committee of the International Council for
Distance Education (ICDE) - Headquarters in Oslo Norway

2013-2017 President of the Internationg| Council for Distance Education (ICDE)



2020-P resent

2017—-Present

2018-2020
2013-2020
1998-2000
2021-2025

1993-2003

1997
1998-2001

Member of the Nominations committee of the International Council for
Distance Education

president of the Higher Education Teaching and Learning (HETL) —
Headquarters in New York, United States of America

Chairperson of the Transformation Strategy Group of USAf

Treasurer of the African Council for Distance Education (ACDE)

Deputy president of the South African sociological Association (SASA)
Goodwill Ambassador of the African Council for Distanceé Education
(ACDE) :

Convenor of Sociology of Education for South African sociological
Association (SASA)

Treasurer of the ANC Mamelodi South-East Branch

secretary of the ANC Ward 18 when the Demarcation Board changed
Wards and Boundaries and then our Ward was renamed the Sam
Masemola Branch

3 MEMBERICHAIR OF COMMITTEES

2008-2020
2008-2020
2008-2020
2008-2020
2000-2007
2008-2020

2008-2020
2008-2020
2008-2010
2008-2010
2008-2018
2008-2020
2009-2020
2011-2020
2011-2020
2011-2020
2011-2020
2011-2020
2011-2020
2017-2020
2018-2020
2011-2020

2004-P resent

2011-2020

2011-2020
2011-2020
2011-2020
2008-2020

2012-P resent

Member of Unisa Council

Member of Unisa Executive Committee of Council

Member of Human Resources Committee of Council (HRCoC)

Member of Finance, Estates and Investment Committee of council (FIECOC)
Member of the Dean’s Committee

Member of the Audit and Enterprise Risk Management committee of Council
(AERMCoC)

Member of the Management Committee/Executive Management

Member of the Senate Tuition and Learner Support Committee (sTLSC)
Chairperson of the Inter-College Board

Chair of the Academic Cluster

Member of the Board of Graduate school of Leadership (SBL)

Member of the Council and Senate Honorary Degrees Committee

Member of the |CT Committee of council (1CTCoC)

Member of the Nominations and Governance Committee of Council (NGCoC)
mMember of the Social and Ethics committee of Council (SECoC)

Member of the Academic and student Affairs Committee of Council (ASACoC)
Member of the Brand and Communication Committee of Council (BCCoC)
Advisor to the Remuneration committee of Council (REMCoC)

mMember of the Board of Universities South Africa (USAf)

Member of the Transformation Strategy Group (TSG) of USAf

Member of the Executive Committee of USAf

mMember of the Executive of Convocation of Unisa

Member of the African Council for Distance Education (ACDE)

Member of the Executive Board of the African Council for Distance Education
(ACDE)

Member of the American Council for Education (ACE)

Member of the International Association of Universities (1AU)

Member of tte African Association of Universities (AAU)

Member of tre commonwealth of Universities (Col)

Member of Hgher Education Teaching and Learning (HETL)



1993—Present Member of the South African Sociologica| Association (SAsA)
1998-Present Member of the Internationg) Socio!ogical Association (1SA)
2011-2020 Member of the Internationa| Association of Universitijes (IAUP)

4 CONFERENCES

*  Unisa’s work in CYp Diploma in Youth in Development and the cyp Youth Journal. Presented at
the launch of the Journa| at the Commonwealth Youth Ministers’ Consultative Conference in
Gaborone, Botswana, 28-30 May 2003.

* HEQC Audit (Tele-conference from Beijing), 11-15 August 2008.

*  Visited the Universnty of Lagos to strengthen the Partnership between the Lagos Um‘versity and
UNISA, 15.18 April 2008
Working session on €Xperts’ reports on Preferentia) Treatment (Art. 16) UNEsco Headquarters,
Paris. 11-12 September 2008,

*  Roundtaple discussion On Postgraduate Admission Criteria ang Capacity Problems for
Supervision at UNISA (Burgers Park). 6 March 2009



participated at the ADCE Board meeting on pehalf of the principal and Vice Chancellor in
Livingstone. 22-25 April 2009.
participated at the HESA AGM on behalf of the Principal and Vice Chancellor in Cape Town. 9-
10 June 2009.
Presented a paper at a conference on comprehensive universities at UNISA. 1 June 2009.
participated in the seminar for university principals for African countries in China. 01-21 June
2009. Changchun (2 weeks), Shanghai (4 days) and Beijing (5 days).
Programme On Conflict, Peace and Conflict Resolution hosted jointly by the University of
Bayreuth, Germany and the University of Stellenbosch on 19-26 November 2000 in Robben
island and the University of stellenbosch. Core of the workshop: To workshop conflict, peace
and conflict resolution and to assist the African students who were doing their doctoral studies
in these subject areas in Germany.
CYP Diploma in Youth in Development Work Partners Institution Meeting with Regional
Moderators on 15-16 August 2000 in Lusaka, Zambia. Objectives of the meeting were:
- Provide an interface between the institutions and their Regional Moderators.
— Discuss and agree on roles, responsibilities, and working relationships in the diploma delivery
process.
— Discuss and agree on diploma delivery professional issues covering orientation of partner
institutions, tutors and students to the programme and its modular contents.
Work through the Pan Commonwealth Quality Assurance Mechanisms covering
assignments, distance method of teaching, learning contracts, journals, and parity of
moderation. :
This work resulted in the Diploma in Youth Development that we are offering in partnership
with a few SADC Universities.
COLISA. Scenario Building Exercise on 18-19 June 2001 at Roode Vallei Country Lodge and
Conference Centre. Core of the workshop: Discussion of what was envisaged in the NCHE
report, the White Paper on Higher Education, the Council for Higher Education Report and the
National Plan. ‘
Recognition of Prior Learning on 28-30 January 2002 at stellenbosch Lodge.
Deans of Arts, Humanities and Social Sciences on 21-23 February 2002 at potchefstroom
University. Core of the workshop: New research challenges and opportunities for the Arts,
Humanities and Social Sciences in the NRF focus areas. Analyses of the SGB recommendations
for the generic BA resulting in @ preliminary standards document. Other matters that were
handled at the workshop are: the rating system for humanities and social sciences proposed by
the NRF, training in management for academic managers, the higher education landscape
(especially in Limpopo and Northern Cape, but also other provincial dispensations), the training
of teachers now that colleges have been incorporated in the universities).
NETTEL Africa Working Group on g-12 April 2002 in Gaborone, Botswana (under the auspices
of the Telecommunications Regulators Association of southern Africa [TRASA]). Core of the
workshop was two-fold: To develop and strengthen capability t0 generate policy, regulatory,
managerial and technical expertise t0 address the needs of the telecommunication sector in
the SADC region and member countries; and, to enhance the capacity of key decision-makers
and human resources engaged in the imp!ementation of telecommunications policy to keep
abreast of new developments in technology and global and regional standards and procedures
and to maintain similar and adequate standards of performance in the telecommunications
sector. This workshop resulted in @ new MA (Telecommunications) that was developed in
partnership with various SADC universities and we enrolled the first intake of students in 2004.
Injury and Violence pPrevention Curricula Development meeting on 25-26 April 2002 in Geneva,
switzerland. This workshop was convened by the WHO/HQ Department of Injuries and Violence
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represented at the Meeting,
Presented 3 keynote address: “BRICS ll-2015: Institutionalization and Macay (“BRICS 11-2015)
The Social and Cultural Research Institute of Macauy University of Science and Technology
(MUST) with MAPEAL. 06-07 May 2015.

Presented 3 keynote address on ‘the Policy framework for ODL in South Africa’ at the ICDE
Internationa| Conference on 10 March 2017,

Presented an address on ”Learning Analytics in Conjunction with the |cpg” at the ICDE
Leadership Summit in France, Nancy on 22-23 May 2017.

Presented 3 Paper on "Creating Inclusion ang Diversity in Higher Education” at the Internationa|
Higher Education Teaching and Learning Association, Scotland on 28-30 June 2017,
Participated at the Vice Chancellor’s World’s Open Universities — Toronto Canada on 16-20

Presented closing keynote address on “Education jn the Net: gn ecology of the digital society”
at the ESUp 2018 Lecture in Brazil on 23 November 2018.

Higher Education” UNESco Mobile Learning Week, Puebla, Mexico on 04-08 March 2019,
Participated at the ACDE Executive Board meeting — Tanzanig on 14-15 March 2019,



Presented an address at the MoA signing ceremony — between Unisa and Georgia Institute of
Technology in Atlanta on 26 April 2019.

Presented an address at the Ray Nkonyeni Municipality Sod Turning, Ray Nkonyeni Municipality,
Uveongo in Port Shepstone on 02 May 2019.

part of team of Higher Education and Training delegation in the Ministry of Higher Education,
Science and Innovation that visited the State of Qatar to strengthen cooperation in the field of
higher education and training and specifically to build relations between them and Unisa on 20
June 2019.

Visited the Open University of China 02-05 July 2019 to strengthen relations between our two
universities.

presented a paper on “p/hat about Indigenous African Medicines in the Age of Biobetters” at
the 17 Annual Congress of International Drug Discovery Science in Japanon 25— 27 July 2019.
Visited eSwatini to meet with HE Minister Lady Howard-Mabuza, Minister of Education and
Training in the Kingdom of eSwatini on 30 September 2019 and discussed about our students.
presented a keynote address on “The Impact of Unisa with Respect to the Social And Economic
pevelopment of South Africa, Women's Role in Society and the Recognition of the Importance
of Learning for Development: The Success of Open Access, the Importancé of Scale and the
Regionalisation of Support for Students in South Africa (Unisa)” at the Online Learning 2019:
Global Summit and EDTech Expo, Toronto on 08-10 October 2019.

Presented an address on “pdapting to OF Shaping 2 Transforming World? The Case of the
University of South Africa’s Initiative in Ethiopia and Other African Countries” at the AU
International Conference in Mexico on 13-15 November 2019.

presented a paper on the Complexities of Leading Universities as they aré shaped by the 4t
industrial Revolution. 4th MENA Higher Education Leadership Forum (Dubai) on 25-27 February
2020.

presented an address on “Let's Talk About Liberalism: A critique” at the ANC's Tshwane
Umrabulo programme. 04 October 2020.

presented a keynote address at the ICDE President’s Forum 2020: “Recalibrating Educational
Leadership for Resilient Education” on 25 November 2020.

presented an address on “The University of the Future: Dealing with the disruption and
responding to the future. The Strategic Dimension.” The Unesco Chair on ODL and Academic
Conferences International on 4 February 2021.

ORGANISATIONAL AFFILIATIONS

Council Member of the South African sociological Association.

Deputy President (1998-2000) of the South African sociological Association.

Editorial Committee Member (1998-2000) for the Sociology Journal Society in Transition.
Member of the Editorial Board of the Journal of Applied Research in Higher Education.
Member of the International Association of Sociology.

Member of the African Council for Distance Education (ACDE).

Member of the International Council for Education (ICDE).

Member of Higher Education Teaching and Learning (HETL).



6 ADDITIONAL PROFESSIONAL RESPONSIBILITIES

Referee

*  Referee for the Nationga| Research Foundation (NRF): applications for funding, grants and post-
graduate scholarships (Sociology, Development Studies, Business Administration and Social
Work).

*  Referee for the Centre for Development and Enterprise,

External Examiner

*  Sociology: University of Fort Hare (since 1998)

*  Sociology: University of Pretoria ( 1999—2004)

*  Sociology: University of North-West (since 1998)

*  Sociology: University of KwaZulu-Nata) (2000—2002)

. Sociology: University of Johannesburg (1998—2007)

Trainer (until 2007)
* For trainers of adult basic education.
For local government councillors,

Political ang socio-cultural analyst
Consulted by the media to provide an analysis of various politica| and socio-cultyra| issues:
*  Radio 702

*  Kaya Radio

*  Radio Ukhogzi

®*  Radio Inkwenkwezi

*  Radio Ligwalagwala

*  Umhlobo Wenene

7 COMMUNITY SERVICE

community development etc.

*  Chairing some selection committees for the appointment of Principals of schools in Mamelodi
( 1991—2002).
Assisting Unisa students (doing Sociology) at Mamelodi Clinic ( 1989-2004).
Leading a Literacy Programme in Mamelodi ( 1995—2007).

8 OTHER IMPORTANT ACTIVITIES

*  Participated at the 10th CODESRIA General Assembly in Kampala, Uganda. 8-13 December 2002,
*  Partof the delegation led by our Vice Chancellor to Mauritiys. 17-19 July 2002.



participated at the 30™ Anniversary of CODESRIA N Dakar, senegal, 10-12 December 2003 and
addressed the delegates.

TRAINING UNDERTAKEN

CTP/SAUVCA Management Capacity Development pProgramme for Executive Deans in Cape

Town, July 2000.

CTP/SAUVCA Management Capacity pevelopment Programme for Executive Deans in

Magaliesburg. 13-16 April 2003. Themes covered at the workshop:

- Globalisation, Knowledge Economy, internationalisation (implications for HE institutions)

- HE Legaland policy ISSU€s

~  Strategic and Institutional Planning

Faculty Leadership and Management (role, organizational culture, change, time, diversity

and conflict)

- Financial and Resource Management.

CTP/SAUVCA Management Development Programme for Executive Deans in stellenbosch, 14-

16 September 2003. Themes covered at the workshop:

= To develop an informed perspective of the challenges facing Faculty leadership in @
changing HE environment

= To complement and enhance current skills and abilities towards effective, proactive
Faculty |eadership and management

- To integrate the theoretical and practicai learning experiences in to personai plans for
action

- To interact with peers and establish communication and support networks

- StrategiC planning and lmpiementation Workshop for Extended Management, August
2007.

ODL Workshop: Kievietskroon, 01-02 March 2009.

Address: ODL Occasional lecture Series. 23 February 2009.

participated in the Advanced Business Management programme at Harvard Business school. 07

September-30 October 2009.

Participated in Kloofzicht Senior Management Training. 26 November 2009.

1

10 ADDITIONAL {MPORTANT ACTIVITIES

Pres

ented addresses at the following:

21 February 2008 ACDE: sunnyside Campus

30 April 2008 Ethics in the public and Private Sector

30 May 2008 The 10th Annual Africa Day

06 May 2009 HIV/AIDS Seminar

11 May 2009 international year of Astronomy

11 May 2009 obL and regional integration

15 July 2009 The launch of the 2009 World Report on Drugs held at Unisa

23 july 2008 The launch of the World Drug Report: perspective and Trends in
southern Africa

16 September 2008 setond African Conference on Curriculum Development,
johannesburg

28-29 September 2008 Assessment Colloquium



17 October 2008
28 October 2008
31 October 2008

22 February 2017
27 February 2017
3 March 2017
7-12 March 2017
24 March 2017
30March 2017
2025 May 2017
26 May 2017

12 June 2017

21 June 2017

27 June 2017
28-30 June 2017
30 June 2017

18 July 2017

11 August 2017

15 August 2017

15 August 2017
16-17 August 2017
18 August 2017

7 September 2017
15 September 2017
26 September 2017
29 September 2017
3 October 2017

6 October 2017

11 October 2017
15-23 October 2017
31 October 2017
1November 2017

2 November 2017

8 Novem ber 2017

12-1¢6 November 2017

20 Novem ber 2017
27 November 2017
8 December 2017

23 January 2018
26 February 2018
02 March 2018
03-07 March 2018
08-14 March 2018
15 May 2018

16 May 2018

Bureay of Market Research 48th Annua| Research Review

The Changing Political Landscape - impiications for Democracy
Keynote address: Mainstreaming HIV/AIDs: Teaching, Research and
Community Engagement

Transformation Seminar Change Management Unit

Investiture of the Chancellor of Unisa, Dr Thabo Mbeki

Research Awards Ceremony

Keynote address gt the ICDE lnternationai Conference in Pune, India
Earth hoyr Music concert

The launch of the Matthey, Goniwe Project

Unisa/Nationai Department of Human Settlements Seminar
Founders Lecture
Transformation Seminar: Change Management Unit

CEMS internationai Conference on Financial Services
Vice Chancellor’s World’s Open Universities in Toronto, Canada
Reformation Celebration

Corruption Day

Opening Ceremony = 6™ Unisa internationai Voice Competition
Research ang Innovation Week
Research and Innovation Awards Ceremony

19th Annyg) Internationga| Academy of African Business and Development
Conference
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25 May 2018
75-29 june 2018

01 August 2018
06 August 2018
23 August 2018
5 September 2018:

19 September 2018:

20 September 2018
28 September 2018
05 October 2018
01 November 2018
07 December 2018
30 January 2019
4-8 February 2019
12 February 2019

18 February 2019
19 February 2019

04 March 2019
04-08 March 2019

12 March 2019
19 March 2019
26 March 2019
07 April 2019
10 April 2019
11 April 2019
17 April 2019
26 April 2019
26 April 2019

02 May 2019
10 May 2019
24 May 2019
28 May 2019
04 June 2019
10 June 2019
17 July 2019

18 July 2019

25-27 July 2019
31 July 2019

02 August 2019

07 August 2019

16 August 2019

26 August 2019

29 August 2019

2 September 2019
17 September 2019

Thabo Mbeki African Leadership Institute Africa Day gt Celebration
|nternationa! Conference on Biobetters and Regulatory implications in
Canada

Feroza Adam Memorial Lecture and Unisa Woman of the Year Awards
974 Tourism Educators south Africa International Conference
founders Lecture

Open Learning Conference

National Development Planning Lecturé

Chief Executive Officers’ Roundtable

gth Es’kia Mphahlele Annual Memorial Lecture

gth Neville Alexander Annual Memorial Lecture

Chancellor’s Calabash Awards Gala Dinner

Welcome address: UNODC Anti-Corruption Day

Unisa and Mozambique Institution MoU signing ceremony
lnternational Congress on pedagogy in Havana, Cuba

College of Economic and Management sciences Public Lecture: Deutche
pundesbank President

Military Veterans Education Ceremony

Gauteng Legislature Collaboration in Voter Education Programme — Critical
Thinking Seminar

Research and Innovation Week

International Association of Universities (1AU) UNESCO Mobile Learning
Week in Mexico

Quality Assurance indaba

OK Matsepe Public Lecture

Gauteng Government Sod Turning, land allocation to Unisa

Makgomo Charlotte Mannva-Maxeke Memorial Lecture

African Intellectuals Lecture

Chief Albert Luthuli Museum Lecture

The Power Africa Launch and Young Women in Power Graduation
National Department of Tourism: Certificate Ceremony

MoA Signing Ceremony — Unisa and Georgia Institute of Technology in
Atlanta

Ray Nkonyeni Municipality Sod Turning, land allocation 10 Unisa
Chancellor’s Club engagement

Thabo Mbeki African Leadership Institute Africa Day 10t Celebration
African Intellectuals Lecture

29 African Operations Management Conference

African Intellectuals Lecture

African Intellectuals Lecture

Unisa College of Law Seminar — partnership between Judges and the
College of Law

The 17 Annual Congress of International Drug Discovery Science in Japan
Nelson Mandela Day: Focus on Higher Education, Community Engagement,
Sustainable Development and Social Justice

Fetoza Adam Memorial Lecture

SAWID UN Women Dialogue

Diplomatic Breakfast

Afican Intellectuals Lecture

Faunders Lecture Lecture

Afiican Intellectuals Lecture

Amual postgraduate Research indaba
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25 September 2019 The internationai Conference on Mathematicai Sciences and Appiications

27 September 2019 10" E’skia Mphahlele Lecture

04 October 2019 Business Roundtable Engagement with University of South Africa

08-10 October 2019 Keynote Address: Online Learning 2019: Globa| Summit ang EDTech Expo,
Toronto

16 October 2019 African inteliectuais Lecture

23 October 2019 6™ Neville Alexander Annual Memoriaj Lecture

01 Novembper 2019 Chancellor’s Calabash Gala Dinner

07 November 2019 Keynote address: The gth Internationga| African Writers Day Lectyre

08 Novemper 2019 African Intellectya| Lecture

13-15 November 2019 IAU 2019 internationai Conference in Mexico
15-17 November 2019 iDDST—China 2019 - virtual conference

05 December 2019 Nelson Mandela Tribute

20 lanuary 2020 Opening Ceremony Concert - 14t University of South Africa Internationa|
Piano Competition

4 February 2020 The UNEsco Chair on opt. and Academic Conferences Internationa]

9 February 2020 The launch - Trevor Noah Foundation and YALI RLC Partnership (YALI)

25-27 February 2020 4™ MENA Higher Education Leadership Forum in Dubai

04 September 2020 11" Es'kia Mphahlele Annual Memoria| Lecture

12 September 2020 20th Annyal Steve Biko Memoria| Lecture

19 September 2020 2nd Annya| Postgraduate Research Indaba

23 September 2020 Founders Lecture

7 October 2020 Teaching and Learning Festival

13 October 2020 Supply Chain Management Virtual Summit 2029

16 October 2020 College of Economics and Management Sciences public lecture; the Korean
case

21 October 2020 Internationa| Community Engagement with University of South Africa

23 October 2020 The 8th Annual Neville Alexander Memoria| Lecture

27 October 2020 The 1st Annual African Languages and Indigenoys Knowiedge Systems (IKS)
Seminar

5 November 2020 College of Education Community Engagement Show- Casing Event

13 November 2020 Business Roundtable Engagement with the University of South Africa

20 November 2020 Keynote address: Effective Fathering inthe 4 R

04 February 2021 The Unesco Chair on op(. and Academic Conferences Internationa|

MY ROLE 1y PROVIDING STRATEGI|C DIRECTION TO UNisa WITH REGARD To
ITS ACADEMIC IDENTITY AND Focys
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Ensured the leadership necessary to drive the strategy — | owe my success at doing this work to my
participation in Advanced Leadership Program of the Harvard Business School as it puttressed my
executive leadership prowess and finesse.

As a Deputy Chairperson of Senate and Senex prior to 2010, | assisted the Principal and Vice Chancellor
in providing strategic leadership to Senate — | was always there to provide the necessary advice to the
principal and Vice Chancellor on Senate matters — | chaired the genate Publications Committee as well
as the Senate Higher Degrees Committee — produced a Higher Degrees Policy which isa fundamental
tool of transforming our postgraduate studies.

| was then appointed as a Principal and Vice Chancellor and took overasa Chairperson of Senate and all
committees of Senate. work of producing a book that attests to the strategic thrust profiling the
academic identity of the university is currently at an advanced stage. It is envisaged to be published
pefore the end of March 2021.

MY ROLE IN FACILITATING CHANGE AND TRANSFORMATION IN THE ACADEMIC
CLUSTER AND THE UNIVERSITY

The project of facilitating change and transformation in the Academic Cluster can be attested to by the
work that ensured the Academic Cluster’s readiness for the Higher Education Quality Committee (HEQQC)
audit.

Established a culture of performance, accountability and stewardship through the Integrated
performance Management System (IPMS) aligned with corporate performance management.

Culture and practice of service excellence — consistently championed service excellence and customer
care in the Academic Cluster and the University as awhole.

Employment equity — advanced employment equity in the institution.

successfully drove the Unisa/ Mississippi project.

successfully drove the Africa Intellectuals project —the funder, Mott Foundation, expressed satisfaction
with the work that was done and made further funding available for this purpose.

| served in the activities of the African Council for Distance Education (ACDE) prior to serving as an
Executive Member of the Board of the ACDE and also its Treasurer.

Created an organizational culture and climate that are conducive 1o achieving our institutional vision
and mission.

Fostered critical debates on strategic matters.

MY ROLE IN ENSURING QUALITY GOVERNANCE

Chairing the University Management Committee (Executive).

Chairing Extended Management Committee (committee includes members of my Executive team as
well as Executive Deans and Executive Directors).

Chairing the University strategy, Risk and Planning Committee.

Chairing the Senate.

Chairing the Senate Executive Committee.

Chairing the University ResultsCommittee.

Chairing the Joint Council and senate Honorary Degrees Committee.

Playing an effective role as a Principal and Vice Chancellor in all the Council Committees such as the
Executive Committee of Coundl, the Nominations and Governance Committee of Council, the Audit and
Enterprise Risk Management (ommittee of Council, the Finance and Investment Committee of Council,
the Human Resources Committee of Council, the ICT Governance committee of Council, the Academic
and Student Affairs Committee of Council, the Brand and Communication Committee of Council, and
the Social and Ethics Committee of Council.
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Provided Ieadership to ensure that Unisa is acknowledged asan internationa”y reputable African ODelL
institution,

*  Enhanced Unisa’s contribution to hationa| development - for example my initiatives to introdyce and
establish a Centre for the In-service Training of Teachers (INSET}, and an Academy for African Languages

I was appointed as 5 first “black” Dean at oyr university when we began oyr transformation journey. Soon
thereafter, | was electeq by the Deans to serve for the first two Years as 3 Deputy Chairperson of the Deans
Committee and thereafter asaChairperson of this Committee, In this Capacity, | had an Opportunity of playing
an influential roje in broader changes that begun to take place at the University,

*  College Board (reports to Senate via Executive Deans) - College Boards are répresentative of all staff

14



« College Management Committee (Chaired by Executive Deans — Only Executive Deans and Directors of
Schools serve in this committee).

. College Executive Committee (Chaired by Executive Deans — This is @ broad-based committee that
includes Executive Deans, Directors of schools, Chairs of Academic Departments as well as Heads of
Centres and Institutes).

«  School Executive Committees (Chaired by school Directors — Only Directors of Schools and Chairs of
Academic Departments serve in this committee).

Then | established the following committees that do the spade work and feed their work o College
Executive Committees, College Management Committees and College Boards, namely:

» College Academic and Research Planning Committee

. College Tuition, Curriculum pevelopment and Assessment Committee

. College Research Committee

« College Learner Support and Academic Development Committee

«  College Quality Assurance and the Advancement of Technology Committee
« College Marketing Committee

« College Community Education Committee

«  School Tuition, Curriculum pevelopment and Assessment Committee

.«  School Research Committee

«  School Learner Support and Academic Development Committee

. School Quality Assurance and the Advancement of Technology Committee
. School Marketing Committee

« School Community Education Committee

| have beenan academic for more than three decades. My Experience was of great assistanceé when
| delved into the details of work that had to drive the restructuring of academic departments in
order to avoid engaging in this intricate process in a subjective manner among our ctaff members
and their managers.

The logic of establishing academic departments that | committed myself to, included the following
components:

Measurement
fach Department had to be measured against the criteria, between 0-5.

Flexible remuneration

Every department had to earn points to pay forits academic leadership accordingtoa formula such
that the cost units earned plus the complexity factor result in academic leadership points. The sum
of academic |eadership points of all departments could not exceed the flexible remuneration pool
for the college. Therefore, the academic leadership points of every department had to be adjusted
with an “evening out” factor (“a”) to ensure that:

« the Collegeasa whole stay within the financial limit
« departments are treated equitably while allowing for a degree of cross—subsidisation

15



Calculations for the remuneration of academjc leaders

The foHowing formulae are used:

UNESco since the late1990s, ¢ has been an excitingjourney forme as| have not only made 3 Contribution jn
our sector, byt | have Primarily learnt far more than what | could have bargained for had jt not been for this
Opportunity that Was granted to me. | am therefore grateful to oyr government ang all South Africans for
entrusting me with this nobe work,

°  That research directeq at specific spheres of cultural diversity should be undertaken and fundeq,
*  That audits and inventories must be com pletedin the heritage ang cultural industries ang related sectors

area of cultyra| diversity, _
* Thatga conference Specifically focusing on the role of Culture in NEPAD should pe Convened to further
discuss culture’s contribution to the continent’s devefoprnent.
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. That documents emanating from this Conference be pubﬁshed to provide a foundation for further
discussion by civil society and government.

. The distribution of the Tshwane Statement should be used as a strategic opportunity to profile the role
of cultural diversity in south Africa’s economic and social development. There must be wide
dissemination of the document through civil society, government and international cultural policy
networks. This statement should be made available in all official languages.

This had a profound effect on one approach in the negotiations in Paris resulting in @ situation where | was
mandated by all African Ambassadors 10 UNESCO in Paris 10 be a leader of negotiations on this convention
on behalf of Africa. Our government was pleased at this new development and we received adequate
resources 10 cover the rest of the pilateral meetings with various countries and groups that we identified as
being important in becoming our alliesin the negotiation process. | will simply refer to one of those meetings
on 23-24 May 2005 in Paris:

BILATERAL MEETINGS

BRIEFING NOTES [NB: 1 keep the notes in the present tense deliberately in order to provide 2
picture of our work as it was unfolding].

BILATERAL MEETINGS
23-24 MAY 2005, PARIS

INTRODUCT ION

gilateral meetings were set up with the permanent delegations 10 UNESCO representing the following
countries:

« Japan

«  The European Union
. France

« India

° Brazil

. China

. Canada

. Caribbean Group
The purpose of the bilate ral meeting was to:

1  Reiterate the importance that we attach to the Convention on Cultural Diversity and the critical need
for such an instrument in the global policy environment.

. This Convention has the potential to be an African Convention. It will provide penefits for

developing cou ntries through measures to beé taken to balance the current imbalances in the trade

of cultural goods and services, the establishment of financial support mechanisms for the

developing world, capacity building for the cultural industries and other areas of the cultural sector

in the developing world, facilitation of strong south-south and regional cooperation, facilitation of
technology transfer and know- how to the developing world.

. It provides for the recognition of culture’s role in development, which will open 2 new field of
bilateral and multilateral cooperation for arts and culture in the development cooperation
environment, this concept being internationally acknowledged isa breakthrough for cultural policy
makers.
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a trade Convention pyt Creates an international environment that js conducive to
coherent policy development at nationa| levels between trade ang culture Ministries,

*  The Convention will assist to Create an environment that is conducive to internationa| Peace angd
dialogye amongst cultures,

impression that becayse they are Negotiating as 5 block, their Position was net as strongly aligned to the
general northern Position taken in these Negotiations, Possibly as they had to Compromise interna”y Within
their group to Produce theijr Positions,

Canada ;
Canada js also one of the driving Countries that jg in the driving seat in this Convention’s evolution ang
Ongoing progress. They are fairly like-mindeq With us in this Process. They have shown a large degree of
Openness tg allowing the developing world to set the agenda for the issues that are relevant to us, and have
been willing to be 8uided by oy articulation of Our needs in the drafting of the text, Bilatera”y, they are
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thinking 2 little more progressiveiy in terms of collaborations to engage this convention at the
implementation level. The idea has already been raised in pilateral discussion with them, and this must be
pursued further.

India

india has been very vocal in their support of the Convention, and co-chaired the working group set up at the
previous meeting 10 elaborate the developing country issues with south Africa. They do however guard
closely their audiovisual industry and have made it clear that they will not sign this Convention should it
jeopardize this. Their position thus straddles both worlds i.e. the developing and the developed world. For
example, they negotiate on 3 developing country level, and have a foot alsoona developed country level
pecause they aré determined to protect their audiovisual industry. Our position is that bilateral collaboration
should nevertheless still be pursued with India.

Brazil

Brazil has been an ally of South Africa in these negotiations, and has a similar approach to the issues as we
do. gilateral cooperation with Brazil should definitely include a focus on cultural diversity, which could be
developed around the issué of cultural industries in this case. South Africa has already raised cultural diversity
as a pivotal point for collaboration in the |BSA forum.

THE GOOD NEWS FROM THE SOUTH AFRICAN DELEGATION

| am pleased to report that we rose to the expectations of all our allies and succeeded to command
international respect. This was evidenced by the smooth proceedings of the General Conference of UNESCO
meeting in paris from 03 to 12 October 2005, at its 33rd session which adopted the “Convention on the
protection and Promotion of Diversity of Cultural Expressions". Qur government was impressed with the
work that we put into this Convention and the Minister of Arts and Culture went ahead and submitted a
Cabinet Memo for the ratification of this Convention. )

We took our work on the Convention a step further as we acknow!edged that many countries on our
continent may not grasp this opportunity to their advantage. As a result of this, we convened a workshop in
the second week of October in Sun City for all UNESCO member states in the continent and the Diaspora with
a view of developing guidelines on what these countries should do in order to make sOme kind of mileage
out of this Convention. | chaired this workshop in my capacity as @ Chairperson of the Culture Sector of the
south African Commission for UNESCO.

This Convention highﬁghted the need for national governments 1o develop coherent policy for cultural
industries (and other cultural sectors) and t0 synergise our approaches between national departments in this
regard e.g. petween culture and trade ministries, culture and education ministries, etc. We are proud of this
Convention as, W€ argued that, it will provide for:

. Measures tobe taken to balance the current imbalances in the trade of cultural goods and services.

« The establishment of financialsupport mechanisms for the developing world.

. Capacity building for the cultaral industries and other areas of the cultural sector in the developing
world.

. Facilitate strong south-south and regional cooperation.

.  Facilitate knowledge tra nsfer and know-how t0 the developing world.

PARTNERSHIP WITH THE DEPARTMENT OF ARTS AND CULTURE
| also succeeded o forge a strongpartnership with the Department of Arts and Culture which resulted in
UNISA managing the South African—Flemish Local Network Cultural Policy Project coordinated by Dr Mzo

Sirayi who worked at UNISA beforehe was recruited by Tshwane University of Technology. Our work in this
area was informed by cultural creativity and development strategy, cultural policy and social development,
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Cultural policy and local economic development, Cultural policy and physical deve!opment as well as cultyrg
policy and integrateq planning.

B INITIATIVES THAT| DROVE AT THE UNIVERS|TY BETWEEN THE YEAR 2000 AND 2010
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B3 THE INSTITUTE FOR APPLIED SOCIAL POLICY ON THE FAMILY

Since the beginning of 2007 | embarked on activities that began to profile the importance of research on
social policy on the family. This was followed by the visit of Prof Fiona Williams of Leeds University who
presented papers at different fora at the University. This happened at a time when Unisa had immersed itself
in fundamental transformation and positioning itself to be on the cutting-edge of relevant research. | argued
that applied social policy research on the family is an area that is neglected by our research community in
this country and in this Continent. My College was proactive and committed to fill this need and | sought
approval to establish the Institute for Social Policy Research onthe Family. Let me cite SOmMe of the problems
that had a negative impact on the family in this country and in this Continent:

«  The black family in South Africa was severely affected by apartheid policies resulting in @ failure to
progress naturally and in @ dispersion and disruption of families.

e Labour migration, both within South Africa and from beyond its borders, led to the absence of a higher
than normal proportion of adult males from their families.

. Thereis ahighrate of unemployment among young, urban and rural southern African men and under-
employment of young women, aswellasa lack of rural development.

«  South African families are characterised by a high level of female- and child-headed units.

.  Social problems such as crime and other social ills have been exacerbated because the normal social
controls have been largely absent.

.  Poverty among the young has assumed serious proportions. poverty also has a gender dimension as
women are disproportionate!y poor.

. Health issues have also been gendered. A large proportion of those affected by HIV/AIDS, for example,
tend to be women.

These social problems require urgent attention and intervention by us as a University that serves humanity.
The attention and intervention that!am referring to, relate {0 us assuming the responsibility of conducting
applied research with the intention of influencing government thinking and policy on the topic of the family
in South Africa, and all our countries on the Continent.

| pursued this commitment even when | became a pro Vice Chancellor. When | was appointed as a principal
and Vice Chancellor, | applied for the SARCHI/NRF Chair on Applied Social Policy and succeeded. We
appointed prof Jimmy Adesina as our SARCHI/NRF Chairon Applied Social Policy. His productivity and general
quality of his work has put UNISA at the cutting edge of social policy research.

B4 HIDDEN HISTORIES

| started a project on Hidden Histories under the auspices of our Department of History in 2005. It became
apparent though that we were unlikely to make the desired progress if an important project of this nature
cannot get the continuous injection of life and meaning directly from the Executive Dean of the College. We
then agreed at our College Management Committee that this project should reside in my Office as it has @
huge strategic value for the University. | then hired Dr Raymond Suttner to run this project. This, | must add,
is one of the pedestals that shows thatour University is serious about its place among all institutions of higher
learning in this country and in this Continent.

17 SOME HIGHLIGHTS OF MY LEADERSHIP IN LAST DECADE OF MY TENURE

| assumed office with a leadership philosophy and mandate that | had shared with the university, namely
Servant Leadership, in terms of which the leader is committed to the advancement and development of the
“other” before the “self”. | made it clear that my term would be dedicated to take the inherited “new look”
extended management, Council and institutional structures, and focused on the establishment of a new look
institution with a new «“pNA”, in terms of its culture of academic excellence, its service to its stakeholders
and its efficiency and effectiveness, all of which worked in pursuit of transforming Unisa. into @ high-
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aspirations ang plans,

innovation focus to 8€nerate third stream income and align the university with National, Continental ang
global higher education trends.

Finally, | have Succeeded to byilg a university that has a gaze fixed firmly into the future of open, distance
and e-learning where we haye been bold in re-imagining ang re-designing an ODel blueprint resulting in 3
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